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Abstract 

India’s demographic profile provides a potential advantage, but the country faces a persistent mismatch between workforce skills and 
industry requirements. This research paper examines major government skill-development policies, including the Skill India Mission, 
Pradhan Mantri Kaushal Vikas Yojana (PMKVY), and the National Apprenticeship Promotion Scheme (NAPS). Drawing on empirical 
studies, government reports, and global labour analyses, the paper evaluates whether these programs have genuinely benefited Indian 
youth or remain more symbolic than substantive. Findings indicate that while the policies have expanded access to vocational training, 
structural challenges such as skill mismatch, variable training quality, and limited job placements continue to weaken their overall impact. 

1. Introduction 

India’s workforce is projected to reach 1.1 billion by 2030, with nearly 65% of the population below age 35 (World Bank, 2020). To 
harness this demographic advantage, the Indian government has invested heavily in skill education through large-scale policy 
frameworks. However, concerns persist regarding the effectiveness of these initiatives at translating training into meaningful employment. 
This paper critically evaluates key skilling policies with a focus on their implementation, outcomes, and the gaps that affect youth 
employability. 

2. Policy Landscape: Scope and Objectives 

2.1 Skill India Mission 

Launched in 2015, the Skill India Mission set an ambitious target of training over 400 million individuals by 2022 (Ministry of Skill 
Development and Entrepreneurship [MSDE], 2015). Its goals include enhancing employability, standardizing training, and creating a 
national skill qualification framework. 

2.2 Pradhan Mantri Kaushal Vikas Yojana (PMKVY) 

The PMKVY provides short-term training (STT) and Recognition of Prior Learning (RPL). By 2022, more than 13 million candidates had 
been trained, though only around 18–20% obtained placements, according to parliamentary standing committee reports (Government of 
India, 2021). 

2.3 National Apprenticeship Promotion Scheme (NAPS) 

NAPS financially incentivizes employers to offer apprenticeships. The International Labour Organization (ILO, 2020) notes that 
apprenticeship participation in India remains significantly lower compared to OECD nations, despite policy reforms. 

3. Review of Literature 

3.1 Skill Mismatch in India 

Several studies highlight a persistent skills gap. According to the National Skill Development Corporation (NSDC, 2018), only 4.69% of 
India’s workforce has formal vocational training, compared to 52% in the United States and 75% in Germany. The mismatch stems from 
outdated training curricula and limited industry engagement (FICCI, 2019). 

3.2 Quality of Vocational Training 

Research by Mehrotra and Parida (2021) shows wide disparities in infrastructure and instructor qualifications across training centres. 
Many institutions prioritize enrolment numbers over training quality, leading to superficial learning outcomes. 
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3.3 Employment Outcomes 

Placement rates under PMKVY and state-level programs remain low. A NITI Aayog (2020) assessment found that many trainees either 
dropped out of jobs due to low wages or returned to informal work sectors. The ILO (2018) warns that short-term skilling programs 
without long-term vocational depth rarely improve labour-market resilience. 

3.4 Sociocultural Constraints 

Vocational education in India faces social stigma. A study by Agarwal (2018) found that parents and students overwhelmingly prefer 
academic degrees over vocational pathways, regardless of job prospects. 

4. Analysis: Are Youth Truly Benefiting? 

4.1 Positive Outcomes 

 Increased access: Millions of first-generation learners gained entry into formal training (MSDE, 2022). 
 Entrepreneurship: Skill training has supported micro-enterprise formation, especially in sectors like tailoring, beauty, and 

repair services (NSDC, 2020). 
 Institutional development: Sector Skill Councils have introduced standardized Qualification Packs, improving curricular 

consistency (ILO, 2020). 

4.2 Persistent Limitations 

Despite positive developments, significant gaps remain: 

4.2.1 Skill–Industry Mismatch 

Studies show that only around 30% of skilled youth find jobs matching their training (NITI Aayog, 2020). Industries often require deeper, 
technology-driven competencies that short courses fail to provide. 

4.2.2 Variation in Training Quality 

The absence of rigorous quality assurance mechanisms weakens the utility of certifications (Mehrotra & Parida, 2021). 

4.2.3 Limited Placements and Retention 

Even when placements occur, job retention is low due to inadequate wages, poor working conditions, and lack of career progression 
(Government of India, 2021). 

4.2.4 Fragmented Implementation 

Multiple ministries handle skilling schemes, leading to duplication and inefficiency. Coordination challenges reduce the impact of 
otherwise well-designed policies (World Bank, 2020). 

5. Discussion 

The findings demonstrate a clear vision–implementation gap. While India’s skilling policies are comprehensive on paper and ambitious 
in design, their execution is inconsistent. The emphasis on meeting quantitative targets—such as number of trainees—often overshadows 
qualitative outcomes like employability, job satisfaction, and long-term career mobility. 

Without industry-aligned training, improved monitoring, and long-duration vocational pathways, the transformative potential of skill 
education remains unrealized. 
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6. Conclusion 

Skill education is central to India’s developmental trajectory, but its success depends on bridging structural gaps in implementation. The 
evidence shows that while government policies have expanded access to training and created institutional frameworks, their actual impact 
on youth employment remains limited. Reforms must prioritize quality, industry relevance, and long-term vocational pathways. Only then 
can India genuinely harness its demographic dividend and ensure that skill education becomes a tool for sustainable youth empowerment 
rather than a policy ambition existing largely on paper. 
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